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3 THE DEVELOPMENT PROCESS CHECKLIST
5 PHASE I: Feasibility
6
7
s Project Partner/Developer: Property Type:
s Development iate: Number of Units: % of Phase Completion: | 12%
10 Project Assi 5 Property Location:
11 Asset Manager: Est. Closing Date: I N C o M P L E TE
FeS PM Representative: Current Ovner:
13
12
Managing | Senior VP [ Project
15 Event: Subsequent Tasks: Assigned To: Partner T DVI Partner/ve
—— —
17 Deal Discovery
Determine deal structure (%6, 9%, GP, new construction, historic, etc) based A ames G
1 upon credit availibity, developer fee, debt structure.
19 Obtain all APPLICABLE items from Pre-LOI Due Diligence Checklist istant
20 Create model / Discounted Cash Flow Analysis Partner. Associate
Review Rent Assumptions and Rent Roll for accuracy and feasibility. PrEr A e
21 ‘Compare with market rents and or LIKTC limits
22 ‘Complete a Market Study (in-house) to compare rents to the market Associate (Intem)
Find Sales Comps and compare to the proposed purchase price to determine Associate (Tnterm)
25 validity in that market.
22 Save a copy of the C. F in Lasediche Gf tant
= Demog to ~hether the city, county
25 2nd CBSA is growing or Assistant
26 Obtain crime statisti istant
27 Enter Audit history/past nto the model, mcluding vacancy. istant
‘Compare operating expenses to historical operations (enter into model) and Assistant
8 to D. portfolio
Review past Audits to understand the debt structure, the current financial
Partner, Associate
29 position, and the past of the property.
s0 ‘Conduct an analysis to estimate tases Partner, Associate
51 Contact lenders to : and feasibility of proposed new. Partner, Associate
52 Review HAP Contract (f to length and renewal Partner, Associate
Review State Agency QAP requirements to determine tax credit potential, Partaer. Associate
EE! of developer fee, set asides, point scoring potential RR.
34 Review eisting LURA (f For potential Partner, Associate
35 Create lease-up budget if lease-up is necessary after construction Partner, Associate
36 Create 2 Construction Draw schedule to estimate when funds will be Partner, Associate
e Risk Rate the project (see Risk Rate tab) Partner, Associate
38 Create DDB entry Z iate, Assistant
Review current project conditions and REAC report to estimate amount of Partner. Accociate. AN
so necessary rehab/capit ovements
20 Review leaseup schedule with AM during rehab) Partner, Associats, AN
21 Tdentify the 3 to 4 most critical for the deal to be successful Partner, Associate, AM
a2 Review Operating Proforma tab with AM Associate, AN
Fill out T tab ). Verify with Partner for P, Sr VP, Parmer
a3 of this item
Review the following with MP and St. VP: sources and uses, proforma,
44 potential Investor, potential Lender(s), LOI terms. Determine next steps. MP. Sz VP, Partner, Assoc.
‘Upon signoff by AM and a Principal. create a pdf of the S&U and Proforma ssociate
as from the model and save it in Laserfiche
a8 GP Acquisition Only:
47
28
29 Resyndication Onl
s0
51 |Create List of All Non-Qualified Tenants
52
54 ion Reviews
s5 Contact to the level of interest and Equity pricing. Partner, Associate
(Contact (and look at webpages) city, county and state agency to determine
s6 availability of Soft Funding Partner, Associate
57 Review Deed R Partner, Associate
s8
60 c
61 Managing Partner:
62
3
52
65
3 Asset Mgmt
67 Property Mgmt
68
69
70
71
72
7
74
s
76
77
75
7
0
81
82
83
8a
85
&6
87
TR 1 ibili “Site Control ope  4-GC Bidding Take Over 6-Construction and O “Project Closeout

Summary

[DER I 1 >

Due Diligence Compliance Checklist Utility Summary Form Utility Release
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Dominium Property Database

Dominium Property Database

Search by: | Number ¢~ Mame & Status ||| EI

Dominium Property Database

Current Version: 174

Reports |

Portfolio Snapshot

Status: Properties *
Active: 194
Pending: 3
Sold: 91
Inactive: 83

Affiliation:

Owned and Managed: 161
Owned Only: 4
Fee Managed: 29

Tokal: 194

Type:

Market Rate: 11
Section 42: 101
Section 8: 13
Combao: 37
Mixed: 32

Tokal: 194

* Double Click the Property Count to see Property Detail Report

s |
Total Units
21,232
494
8,400
12,549

17,873
361
2,998

21,232

2,562
10,551
985
3,213
3,921

21,232

View RM/AM - State Counts

il = =]

Partnership
Search

Close |




