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Topics

1. Brief History of USDA Rural Development 
Programs

2. Current Funding Levels
3. Condition of the 515 Portfolio
4. Opportunities available to private and 

nonprofit developers
5. Process for managing redevelopment Process
6. Working with RD and Multiple Agencies











RD Scope of the Need

• 15,338 properties as of April 2012
• Down 221 properties from 2010
• 445,292 units with 92.5% occupancy
• 244,084 elderly units  59.27%
• 167,748 non elderly units 40.73%
• 271,599 units with RA 66%
• 63,568 of the families rent 

overburdened  14.27%



RD Scope of the Need (cont.)

• 700,397 occupants in the units.
• $11,500 average household income
• 93.87% of the households are very low
• Most projects were built before 1994



Summary of the issues of 
working with RD to recapitalize

• RD has a large number of projects in rural 
areas that are old and need updating.  

• RD has declining resources and the tenants 
can not afford to pay more rent.  

• Owners are getting older and have no 
incentive to keep or recapitalize the property.

• Cash flows are very limited and RD operates 
a budget based process for rent increases 
and CRCU rents.



Opportunities

• Purchase with TPA (Transfer of 
Physical Assets)

• Assume the GP (General Partner) 
Interest

• Purchase and pay off the 515 loan.
• Take over the management and not 

own the property



Pieces of the Puzzle



Working with RD and Multiple 
Agencies

• Have a financially strong development 
team

• Have experience development team 
members

• COMMUNICATE
• COMMUNICATE
• COMMUNICATE


