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RAD Update: Partnering and Development Opportunities 

 

Tips for Promoting A Successful RAD Transaction 

 

1. Sequence of the RAD process: Understand and follow HUD’s process for the RCC 
approval and RAD conversion.  This is especially relevant when relocation and/or 
demolition is involved.  Schedule regular meetings with team members to track progress 
of milestones. 
 

2. HUD form documents: Accept the fact that certain HUD documents are not able to be 
changed.  Educate all parties early in the closing process about this reality.  
 

3. Use of PHA Reserves and Replacement Housing Factor (RHF) funds: Clearly 
communicate to HUD about how these funds will be used and why they are vital to the 
success of the transaction.  If unclear what the RHF funding level is, ask HUD early in 
the RAD process.   
 

4. RAD PCAs:  Pay close attention to the PCA report requirements in the RAD Notice and 
on the RAD Resource Desk and confirm that the PCA analyst will comply with them.  In 
some cases, be prepared that the initial draft of PCAs may reflect more capital needs 
and reserves for replacement than the applicant originally estimated.  In these cases, be 
prepared to have several discussions with the PCA analyst to understand the 
methodology and the use of energy efficient capital improvements to control costs and 
maximize efficiencies.  Be proactive about identifying additional sources of funds that 
may be needed for the higher rehabilitation costs.   
 

5. EPCs and CFFPs:  When Energy Performance Contracts and Capital Fund Financing 
Program loans are in place at the properties, contact HUD as early as possible in the 
process to discuss these agreements, which need to be unwound as part of the 
transaction.   
 

6. LIHTC deadlines:  If using LIHTCs, as soon as possible, proactively communicate with 
HUD what are the project’s LIHTC closing deadline/s so that HUD can work together 
with the team to meet those deadlines.   
 

7. Waivers:  Waivers, of either the RAD Notice or PIH or Housing regulations, will be 
considered by HUD on a case-by-case basis.  If one is required, submit waivers to your 
HUD Transaction Manager with a copy to Margaret Salazar, Director of the Office of 
Affordable Housing Preservation. 

 
8. PIC system: Remember to ensure that the correct information is entered into the PIC 

system to depict that the project’s units are planning a RAD conversion.  If relying on the 
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Housing Authority, ask for confirmation of completion and make sure that is they are 
having difficulties with the system that cannot be resolved by the local HUD office 
contact, contact your Transaction Manager. 

 

9. Subordination Agreements: If using LIHTCs, funds administered by local and/or state 
government, and/or other financing, communicate with all funding sources early in the 
closing process to understand their process for approving subordination agreements.    

 

10. Equity syndicators and lenders:  Be prepared to take time to educate syndicators and 
lenders about the benefits and impacts of RAD, as well as the RAD closing process.  If 
an existing mixed finance project, be prepared that there may be negotiations needed to 
amend some of the terms in LPAs.   

 

11. 2530 process: Be clear on which entities will need 2530 clearance and start this process 
as soon as possible.   

 

12. Scattered site projects in one FHA loan transaction: If this is planned, seek approval 
from the local HUD office as soon as possible in order to assess if this is a viable 
approach. 
 

13. Resident engagement and impact. Understand what the impact of a RAD conversion will 
have on current resident’s payments. If resident’s portion of rent will be increasing, 
create a feasible timeline based on the RAD Notice and communicate this clearly with 
tenants.  Also, if converting RAD to PBVs in a mixed finance transaction, rent calculation 
process may be moved from the site office to the Housing Authority.   
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